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THE PROBLEM — FINANCIAL FRAGILITY

60% of leaders find grants harder Reactive budget cycles leave Fragile systems force the leader to
to secure, while 73% face rising institutions exposed to every become the personal shock
demand. revenue shock the moment it lands. absorber — until the system, and
(CEP, State of Nonprofits 2026) the leader, burn out.

02 - THE SOLUTION — CENTRAL PILLAR
Forensic Resource Diagnostics & Budgetary & Capital Variance Controls

We utilize Budgetary & Capital Variance Controls to measure the deviation between projected cash burn, unit
economics, reserve draw rates, and yield. By executing Forensic Resource Diagnostics, we stress-test financial
engines and build closed-loop controls that protect reserves against revenue shocks.

FOUNDATION BUILT FOR

Built on Wall Street-grade financial rigor combined with Mission-driven institutions that cannot afford a single
doctoral-level strategic analysis. quarter of financial drift.

CAPABILITIES — WHAT THIS MEANS FOR YOUR INSTITUTION

Eliminate the financial "Chaos Tax" — stop reactive Real-time visibility into cash burn, unit economics, and
budget firefighting. reserve health.

Stress-test financial engines before revenue shocks Closed-loop controls that protect your mission's capital.
ever hit.

Investment Policy Statement (IPS)

We collaborate with experienced institutional investment advisors to develop or update your
Investment Policy Statement — ensuring your reserve strategy, draw rates, and yield targets are
aligned with your mission horizon.

Fortify Your Financial
Foundation Take the 3-Minute

DASA Institutional Pulse Diagnostic >

Identify where your financial architecture is
vulnerable — and exactly where your reserves need
protection. In three minutes.
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