
L S I  E X E C U T I V E  B R I E F I N G  S E R I E S

Mitigating Strategic Fragmentation
& Execution Drift
Keeping Daily Workflows Synced with Board-Level Goals

F O R : C H I E F  O P E R A T I N G  O F F I C E R S  ·  E X E C U T I V E  D I R E C T O R S  ·  S T R A T E G Y
C O M M I T T E E S

01 THE CORE PROBLEM

Even brilliant strategic plans degrade over time
because daily execution slowly detaches from high-
level governance and policy mandates. This
“execution drift” turns five-year visions into year-five
disappointments.

02 THE EXECUTIVE TAKEAWAY

Cybernetic alignment principles that keep daily
frontline workflows dynamically synced with board-
level goals — stopping execution drift before it turns
into institutional failure.

03 KEY CONCEPTS

Strategic fragmentation is inevitable without
feedback loops that connect daily operations to
board-level governance.

Cybernetic alignment creates real-time
synchronization between frontline execution and
strategic intent.

Detect execution drift early through measurable
deviation signals.

Prevent mission failure by installing closed-loop
systems that self-correct.

04 THE LSI SOLUTION

LifeTree Stewardship Institute deploys Boundary & Strategic Control Systems to measure the deviation between
your core institutional identity and actual strategic execution. This meta-governance architecture eliminates
subjective trustee debate and prevents mission drift — keeping your strategy and execution in permanent
alignment.

N E X T  S T E P  —  3  M I N U T E S

Take the 3-minute DASA Institutional Pulse Diagnostic
www.lifetreestewardshipinstitute.com/lsi-institutional-pulse-diagnostic
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