INSTITUTIONAL LEADERSHIP BRIEF

Trust You Can Build On

Why You Can’t Fix Structural Burnout with Motivational Pep Talks
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(J)ITHE PROBLEM - ARCHITECTURAL FAILURE

Burnout is not a personal failure of resilience — it’s the measurable toll of carrying structural
friction on your own shoulders.
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Personal Resilience Structural Solutions

B You cannot fix a structural failure with a motivational intervention.

()2THE DATA

Source: CEP State of Nonprofits 2026 report — 887 nonprofit leaders surveyed, 380 organizations responding
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(J3STHE SOLUTION - BOUNDARY & STRATEGIC CONTROL SYSTEMS

N
THE CENTRAL PILLAR - THE ANSWER TO ARCHITECTURAL FAILURE
We deploy Boundary & Strategic Control Systems to measure the deviation between your core
institutional identity and actual strategic execution. This meta-governance architecture eliminates subjective
trustee debate and prevents mission drift.
META-GOVERNANCE ARCHITECTURE - SOVEREIGN BOARD - MISSION DRIFT ELIMINATED
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Burnout is a forensic problem, not a psychological one. We diagnose the structure — not the person.

. Institutional-Grade Pedigree

Advised 30+ Fortune 500 clients, with Wall Street experience, doctoral research in strategic leadership, and board-governance
insight — applied to mission-driven work.

11. Built for Mission-Driven Organizations

We serve private schools, churches, denominational leadership, and higher education — institutions where mission and
fiduciary duty must stay fused.

111. Eliminate the “Chaos Tax”

Our goal is to remove the unnecessary energy spent fixing the same problems repeatedly — the hidden tax on leadership
capacity and operational capital.

TAKE THE NEXT STEP 3-MINUTE DIAGNOSTIC

Restore Your Capacity to Lead

Identify where your organization is losing momentum —

and where your personal capacity Is being drained. www.lifetreestewardshipinstitute.com/Isi-institutional-pulse-diagnostic
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