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Bridging the Gap:
Board Governance vs. Operational Reality
Ensuring Policy Decisions Are Grounded in Real-Time Metrics

01 THE CORE PROBLEM

A dangerous disconnect frequently exists between
high-level board policy assumptions and the actual
day-to-day operational realities experienced on the
ground. This gap produces well-intentioned but
misaligned decisions that create friction rather than
clarity.

02 THE EXECUTIVE TAKEAWAY

A diagnostic lens for evaluating governance health,
establishing transparent feedback loops, and
ensuring policy decisions are backed by grounded,
real-time organizational metrics.

03 KEY CONCEPTS

04 THE LSI SOLUTION

LifeTree Stewardship Institute deploys Boundary &
Strategic Control Systems to measure the deviation
between your core institutional identity and actual
strategic execution. This meta-governance
architecture eliminates subjective trustee debate and
prevents mission drift — ensuring board decisions
are always grounded in operational reality.

T A K E  T H E  N E X T  S T E P

Take the 3-Minute DASA Institutional Pulse Diagnostic
www.lifetreestewardshipinstitute.com/lsi-institutional-pulse-diagnostic

→

Board-level assumptions that don't reflect
operational reality produce misaligned policy
decisions.

Transparent feedback loops connect governance
oversight to ground-level execution data.

Real-time organizational metrics replace
subjective trustee debate with objective
decision-making.

Governance health is measurable — evaluate it 
before it becomes a crisis.
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