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Eliminating the

How to Calculate and Recover the Hidden Costs of Operational

Friction

THE CORE PROBLEM

Unchecked operational friction, fragmented
communication, and strategic drift silently drain fiscal
and human capital — without appearing as a line item
on any financial statement. This invisible bleed is the

THE EXECUTIVE TAKEAWAY

How to calculate and identify invisible structural
losses across departments, alongside a 3-step audit
method to recapture wasted capacity and stabilize
operational velocity.

THE LSI SOLUTION

C-SUITE SERIES

15-18%

of operational capital silently
consumed by friction, drift &
rework — off every statement.

KEY CONCEPTS

The Chaos Tax is measurable — identify where
capagcity is lost to friction, rework, and broken
communication loops.

3-Step Audit Method: 1) Map throughput vs.
service load 2) Identify deviation points 3) Install
Process & Throughput Controls.

Recapture wasted capacity without adding
headcount or budget.

Stabilize operational velocity so your team can
execute at full stride.

At LifeTree Stewardship Institute, we install structural systems that surface and eliminate the Chaos Tax. Our

Process & Throughput Controls measure deviations between organizational capacity, service load, task cycle

times, and administrative noise — treating burnout and friction as

TAKE ACTION — 3 MINUTES

Take the DASA Institutional Pulse Diagnostic

www.lifetreestewardshipinstitute.com/Isi-institutional-pulse-diagnostic

LifeTree Stewardship Institute — www.lifetreestewardshipinstitute.com
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