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THE PROBLEM — OPERATIONAL FRICTION

The "Chaos Tax" is most visible in Burnout is not a people problem — When operations are fragile, every
daily operations: missed deadlines, it is a throughput problem. It traces minor decision escalates to the
task piles, endless meetings, and to how work moves, not to who is leader — draining bandwidth
tribal knowledge that walks out the doing it. meant for strategy and vision.
door.

02 - THE SOLUTION — CENTRAL PILLAR

Process & Throughput Controls

We implement Process & Throughput Controls to measure deviations between organizational capacity, service load,
task cycle times, and administrative noise. We treat burnout and friction as design defects, re-engineering workflow
and communication loops to remove systemic bottlenecks and protect leadership bandwidth.

FOUNDATION BUILT FOR

Built on forensic operational analysis combined with Fortune Mission-driven organizations where every hour of leadership
500 workflow discipline. bandwidth matters.

CAPABILITIES — WHAT THIS MEANS FOR YOUR INSTITUTION

Eliminate the operational “Chaos Tax" — stop losing Measure capacity vs. load with precision — no more
hours to broken workflows. guesswork.

Redesign communication loops to reduce administrative Codify tribal knowledge into repeatable systems that
noise by 40%+. survive turnover.

Protect Leadership Bandwidth

Re-engineer workflow and communication loops so you focus on strategy, not survival — and
protect the bandwidth your mission actually requires.

Reclaim Your Leadership e st
Bandwidth ake the 3-Minute

DASA Institutional Pulse Diagnostic >

Identify where your operations are bottlenecked —
in three minutes.
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